
ANGLIA REVENUES PARTNERSHIP

Report of Paul Corney - Head of ARP

To: ARP Joint Committee, 28 September 2018

Subject: Partnership working through section 113 agreement.

Purpose: To provide an update on the Section 113 agreement with Norwich City 
Council (NoCC).

1. INTRODUCTION

1.1 Background

1.1.1 On 19th March 2015 the Joint Committee decided that ARP would be closed to any 
new full partners or members of the Joint Committee for the foreseeable future.

1.1.2 The Joint Committee has subsequently agreed that, where it will benefit the seven 
ARP partners, then ARP will enter into separate arrangements to provide or share 
services with other Councils with regard to specific elements of their Revenues & 
Benefits function. Such benefits will include creating greater resilience and/or 
generating further efficiencies to meet ARP’s Medium Term Financial Strategy.

1.1.3 On 20 September 2016 the Joint Committee asked for a formal paper to be brought 
to the meeting for formal approval of a Section 113 agreement to create a shared 
management arrangement with Norwich City Council.

1.1.4 Section 113 of the Local Government Act 1972 enables Local Authorities to enter into 
an agreement as follows:

“a local authority may enter into an agreement with another local authority for the 
placing at the disposal of the latter for the purposes of their functions, on such terms 
as may be provided by the agreement, of the services of officers employed by the 
former, but shall not enter into any such agreement with respect to any officer without 
consulting him.”

1.1.5 Norwich City Council (‘Norwich’) took their Revenues and Benefits service out of their  
partnership arrangement with Local Government Shared Services (LGSS) with effect 
from 1st April 2017.

1.1.6 The service was brought back in-house, meaning that the Senior Management Team 
for LGSS Revenues and Benefits would no longer manage Norwich’s service. The 
transfer back to Norwich included two operational managers for Revenues and for 
Benefits but, no Head of Service.

1.1.7 On the 6th December 2016 the Joint Committee agreed to recommendations leading 
to the ARP providing support for the Norwich Revenues and Benefits service when 
they brought it in house. Such support has involved providing mentoring and 
coaching for the operational managers and providing strategic management services 
for Norwich, essentially to act as the Head of Service.

Recommendation(s):

1. That the report is noted.



1.2 Benefits to Norwich of partnership working

1.2.1 With the roll out of Universal Credit The ARP have been able to share our knowledge 
and experience of the transition to universal Credit as working age claims are dealt 
with by DWP with councils’ support.

1.2.2 Norwich job centres start to take claims in September and the Strategic Manager 
(Benefits) has been involved in planning the transition for customers from Housing 
Benefit claims to Universal Credit.

1.2.3 The Norwich Operational mangers have been supported by the ARP Strategic 
Manager Benefits and the Strategic Manager Revenues in delivering services and in 
managing resources. Norwich performance was the best it has been in 2017/18.

1.2.4 The Strategic Management Team have been able to mirror initiatives that ARP have 
implemented some time ago. A number of business cases have been presented to 
the senior management team at Norwich to suggest ways to maximise income from 
Council Tax and Housing Benefit Overpayments.
 Resource to improve recovery of Council Tax have led to additional arears 

recovery of over £300k in 5 months  – jointly funded by Norwich and Norfolk 
County Council.

 The purchase of Council Tax recovery modules to help to automate the recovery 
processes to further improve recovery.

 Additional resource to recover Housing Benefit overpayments leading to £300k 
reduction in bad debt per annum.

 Work on Council Tax Support and Single Person Discount to identify where 
people claim in error or fraudulently on target to achieve up to £400k additional 
Council tax debit – jointly funded by Norfolk County Council.

 Procurement of online benefit forms and e-billing products that will improve 
customer access and provide efficiencies for the Council.

1.3 Benefits for ARP

1.3.1 The Strategic managers have been able to share best practice across both 
organisations and share knowledge of and compare system functionality, this has 
enabled ARP to put pressure on our suppliers where they are behind on 
development.

1.3.2 The sharing of our management team and Fraud Services have provided ARP with 
efficiencies and further resilience. 

1.3.3 Approvals are currently being sought for Norwich to delegate its’ Enforcement work 
to Breckland Council and Breckland will pass this work to ARP Enforcement to carry 
out on Breckland Councils behalf. This will provide further resilience to our team.

2.0 Options 

 To approve the recommendation

3.0 Reasons for recommendations 

The continued approach is preferred as it offers the following benefits:

 The sharing of best practice and efficiencies.
 The provision of other shared services with Norwich;
 Additional future cases for the Enforcement Agency leading to additional 

efficiencies/resilience;
 The continuance of robust and resilient strategic and operational management.



4.0   IMPLICATIONS

4.1 Risk

It is recognised that in supporting an eighth Council this spreads the overall 
management resources more thinly.  However, the management team operates at a 
strategic level and is able to remove any duplication, offering all eight Authorities a 
single solution.

4.2 Financial

Norwich contribute £81,600 in 2018/19 and £83,232 from 2019/20 towards the cost of 
the shared management team.  Subsequently Norwich have shared the ARP fraud 
service (funding shared by Norfolk County Council and will pass Enforcement cases to 
Breckland Council which will be actioned on Brecklands behalf by the ARP 
Enforcement Team:

4.3 Legal

The Section 113 agreement was negotiated by the Operational Improvement Board (in 
consultation with Members), and agreed by the Councils’ legal teams and have 
received formal approval by each Council.

4.4 Equality and Diversity

Not applicable.
___________________________________________________________________
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